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Start with own generation projects and expand services business

Leverage deep understanding of the market

Build on our mining and renewables skills and networks

Partnerships and skills

Inorganic entry to select new growth markets

Focus and rigour

Why?

Delivering on Exxaroôs ambition

carbon neutral by 2050 and powering better lives in Africa and beyond

Seizing the renewables opportunity

powering a clean world

What?

Scaling our existing renewables business

aiming to be a leading international renewable energy solutions 

provider by 2030
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Exxaro Renewable Energy

Towards low carbon sustainable growth and a decarbonised Exxaro

How?

Distributed 

Generation

Utility 

Generation

Services

Renewables Coal

Minerals



1

3

4

2

Agenda

Strategy and rationale

Timing is right

How we will deliver

Measurable ambitions and next steps
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Strategy at a glance

Notes: [1] Real terms; [2] ZAR

What is our 
plan?

How will we 
win?

How will we 
configure?

What are our 
goals and 

aspirations?

Where will 
we play?

Fast-growing

start-up culture

Simple

Lean

Empowered

Distributed Generation Utility Generation Services

Fulfil Own 

Generation needs

Expand South African 

footprint (Services and 

Distributed Generation)

Follow Exxaro into 

new markets

Inorganic new market 

entry for Distributed 

Generation and Utility

Existing, sizeable 

renewable 

platform & brand
Partnerships

Organic skills 

development
Acquire skills and 

new market entries
Debt Finance 

energy strategy

Exxaro 

Decarbonisation

Capital 

Deployment

R 15bn[1] by 2030

Generating 

Capacity

3 GW net additional 

(up to 6 GW gross)

Target Returns

15% IRR[2]

on portfolio

EBITDA

c. R 6bn[1]

by 2030
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An existing energy business and a history of continuous development

2009

Exxaro signs MoU to 

develop wind farm

229 MW of REIPPPP 

projects commence 

operations

Exxaro buys out Tata 

Power to become 100% 

owner

Cennergi commences 

management of wind farms

9 Distributed PV facilities

built through Business of 

Tomorrow programme

Studies commence for 

c.70 MW Self 

Generation projects

Cennergi created & bids 

in SA REIPPPP

2012 2016 2018 2020 2021

Cennergi commences 

management of PV facilities

2nd Largest 

South African-owned 

renewable IPP

Engaged with various 

mines in South Africa

2019

Capacity: 95 MW

TSITSIKAMMA COMMUNITY WIND FARM

Capacity: 134 MW

AMAKHALA EMOYENI WIND FARM

Capacity: 2 MW Total

9 X PRIVATE SOLAR PV FACILITIES

231 MW

100%



A renewable energy business that transitions Exxaro to a carbon neutral future

Build on our existing renewable asset base and competencies in South Africa

Provide renewable energy solutions (assets and services) to the private and public sectors

in select markets globally
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Poised to play a strategic role in achieving Exxaroôs ambitions

Leverage Exxaroôs unique networks and skill sets to deliver portfolio 

diversification and long-term stability to Exxaroôs cashflows

01
02
03
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An established business now focused on Three Pillars . . .

. . . leveraging proven technology, solving real needs

Å2 MW / 9 operating assets

Å3 own gen under development

ÅTarget size: 3 ï100 MW+

ÅHigh growth sub-sector

ÅHigher return environment

Å229 MW / 2 operating assets

ÅTarget size: > 20 MW

ÅContinue to appraise SA market

ÅAssessing new markets for entry

ÅLargest renewable sub-sector

Å11 assets under management

ÅGrow existing business

ÅFurther horizontal integration plus disruptive digital models

ÅValue additive to Asset Base

DISTRIBUTED
GENERATION

UTILITY
GENERATION

SERVICES

Mergers & Acquisitions activity across all segments to enable transition at speed and scale Market Entry and skills.
Focus evolves as company matures

Solve Real Needs Proven Technologies

Hybrid SolutionsBattery StorageSolar PV Onshore WindPoor Grids Off-the-gridExpensive Grids Emissions Reductions
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